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1. Introduction

[This section should describe the purpose of the document, its objectives and also its governance. For example, as a feed from Ofgem’s strategic overview and when and by whom will the document be issued/reviewed] 

2. Structure of Report 

[Provides an overview of the structure/content of the report] 
3. Overview 
[Provides an overview of DECC and Ofgem’s strategic projects/programmes and how they will impact industry code governance]
3.1 Summary of 2016-2021 Forecast
[Provides a high-level summary of the areas of change and project/programmes expected to have an impact on energy codes in 2016-2021] 
3.2 Key Activities and Milestones Timeline 2016-2021
Placeholder to insert timeline of industry codes’ key milestones/activities.





4. DECC and Ofgem Driven Change
4.1 Overview
[A high-level overview and table of the key projects/programmes discussed in this section]
	Projects and Programmes 
	Sponsor  (DECC, Ofgem)
	Implementation Date
	Code(s) Impacted 
	Priority Rating

	Section Reference

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table X – 
4.2 Project/Programme 
[Sets out for each project/programme a brief description (e.g. CGR, SMIP, Settlement Reform etc.)] 
4.2.1 Context
4.2.2 Key milestones 2016 – 2021
	Milestone
	Delivery Date
	Code Activities

	
	
	

	
	
	

	
	
	


Table X – 
4.3 Project/Programme 
4.3.1 Context
4.3.2 Key milestones 2016 – 2021

4.4 Project/Programme 
4.4.1 Context
4.4.2 Key milestones 2016 – 2021



5. Code Driven Change

This section describes the code specific projects/ self-governance changes that are underway/forecast under each of the codes, which may or may not, relate to Ofgem/DECC strategic projects/programmes. 

5.1 Balancing and Settlement Code (BSC)
5.1.1 Context

5.1.2 Key milestones 2016 – 2021

	Milestone
	Implementation Date 
	Code Activities

	
	
	

	
	
	

	
	
	


Table X – 
5.2 Master Registration Agreement (MRA)
5.2.1 Context
5.2.2 Key milestones 2016 – 2021

5.3 Smart Energy Code (SEC)
5.3.1 Context
5.3.2 Key milestones 2016 – 2021

5.4 Code 
5.4.1 Context
5.4.2 Key milestones 2016 – 2021


6. Conclusions 
[Provide a concluding summary of the key areas of change, milestones, and the impact this will have on Code Parties]
6.1 Ofgem and DECC Driven Change

6.2 Code Driven Change
7. Next Steps 
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Conclusions and Next Steps








�Code Administrators/Ofgem to discuss the role of the Consultative Board and/or code Panels in development/review of this document.  





How often will it be updated, annually? And by what process?





What are the objectives of this document?


�Code Administrators to discuss the section headings e.g. should this be DECC and Ofgem Driven or Sponsored Change?


�How priorities are assigned, should be discussed


�This section is for debate. Do code administrators see benefit in having a section on code specific changes?





To what level should these changes be discussed?


�Is this section necessary, will there be any next steps?
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